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=P Don't be afraid to unmute. Feel free to ask questions.
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Used within business analysis work
to provide focus to tasks and
techniques specific to the context of
the initiative.

« Agile,
Business Intelligence,
Information Technology,
Business Architecture, and
iness Pre Ma
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Assumptions

To make business architecture useful to

the organization, business analysts

require:

» aview of the entire organization that
is under analysis,

» full support from the senior
leadership,

« participation of business owners and
subject matter experts (SMEs),

* an organizational strategy to be in
place, and

* abusiness imperative to be
addressed.

us on the executive level of the
cision making, or on the management
n of initiatives.

Stakeholders ~

whg? Whg?

Policies, Rules Vision , Strategies
Regulations Capabilities & Tactics

who? § ~ Organization Information what?
Where?
Value Streams
Products & / Initiatives
?
WRAREE Services & Projects e
Melrics & Decision&
- Measures Events
How?

Business Architecture whenz §

How wWell? where?
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Assumptions:

Level 1

Enterprise
Level

* Processes are generally supported
by information technology
systems.

* BPM initiatives have senior
management support.

 BPM systems require a tight
integration with organizational
strategy

 BPMinitiatives are cross-
functional and end-to-end in the
organization.

Level 2
Process Level

Level = Implerpentation Level

Human Resource IT Development
Development

facilitate the analysis

ion's processes.

Strategy, business models,
Value Chains, Business process
architecture

As-is & To-be Processes.

Process improvement, Lean,

BPMN2.0

Process implementation,
system development, scrum,
UML, change management,

Training

BP Trends Methodology - Source: BPTrends.com
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Lvi1 Lvl 6

Firm Infrastructure

Human Resource Management

Technology Development

Support Activities

Procurement

Inbound
Logistics

Outbound Marketing

Logistics & Sales SR

Operations

Primary Activities

Lvi2&3

Prospecting Contracting

____‘____J_______________
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Assumptions:

* Business capabilities and processes that use an IT system are
delivering value to the organization,

» Business analysts working from other perspectives can integrate
their work with the work of the IT business analysts, and

» |T systems changes are usually driven by a business need,
although some initiatives may originate from within technology
developments.

emented to increase
ny support capabilities
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he information
or across, different

Assumptions:

» Existing business processes and transactional systems can provide source data
that is definable and predictable,

* the cross-functional data infrastructure that is needed to support a business
intelligence solution has not been precluded by the organization on technical,
financial, political/cultural, or other grounds, and

» the organization recognizes that process re-engineering and change
management might be needed in order to effectively realize the value from a
business intelligence solution.
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Knowledge Management Cognitive Pyramid

Knowledge Management

Focus:
Create
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Apply
Transfer

Information Management
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Figure 11.2.1: Business Intelligence Solution - Conceptual Framework
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Business an
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Inputs from Executives,
Team, Stakeholders,
Customers, Users
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SLIDE

Strategy

Three Planning Horizons.
» Strategy
* [nitiative
* Delivery

Initative

Feedback Learn Decide

Delivery

Feedback Learn Decide

Source: BABOK BA BOOTCAMP




Organization
Mission & Vision
Organizations work
hard to develop a
vision that is
aligned with their
mission. Use the
Mission & Vision to
drive strategic goals
& objectives.

et Product Product Release
Strategy — Vision Roadmap Plan

Use the business  Initiatives are longer ~ Products & services Aroadmap Ahighrlevel tactical Iteration
strategyto execute  termworktomeet  identifiedwithin ~ describeshowto  planthat identifies Plan
work to meet goals. aspects of the initiatives need achieve the product major featurestobe | qentifies features

Initiatives are business strategy. individually defined  vision &engages  delivered for the for near time

identified to deliver outcomes. stakeholders. product being built. construction
the desired results. & delivery.

Daily Work
Plan
Used by teams to
build features
identified in the
Iteration Plan.

Source: BABOK
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e
Planning workshops
Portfolio Kanban

Product Roadmap
Purpose Alignment model
Real Options

Storyboarding
Story Decomposition
Story Elaboration
Story Mapping

User Stories

Value Modelling

Value Stream Mapping
Visioning
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